Issue: Teacher Compensation

Teacher compensation is a complex topic, as it brings together several related issues: increasing teachers’ salaries, ensuring teacher quality and improving student learning. 

Currently, teachers are paid using the single salary schedule.  Under this system, teachers are compensated for their years of experience and educational attainment.  This system was designed to address years of bias and inequity in how teachers were paid. The single salary schedule provides a fair and easy to implement system.  The problem is with the raises teachers have earned within that system.  Over the last several years, teachers across the state have received inadequate salary increases to keep pace with other states.
Some voices in the state have alleged that the single salary schedule itself needs to be dismantled.  In its place, these groups propose implementing some kind of performance-based model.  Cincinnati Public Schools adopted such a plan in 2000, though it lasted only a short time before being abandoned due to numerous problems associated with implementing it fairly and supporting it adequately. 
Teacher compensation is also often included in discussions of the buzzwords of the day—“Teacher Quality.”  Proponents of performance-based pay believe that this method of compensation will reward the “best” teachers and will provide teachers with the “incentives” they need to help improve student test scores.  Advocates of performance-based pay assert the belief it will attract better candidates to teaching and help to retain them.

Finally, more and more often, teacher compensation is being linked to efforts to raise student test scores.  Some reform efforts call for adding additional days to the school calendar or tying teacher salaries to test scores as well. 

Teacher View: Teachers are in favor of maintaining the single salary schedule and providing across the board salary increases.  Teachers are fundamentally opposed to their salaries being dependent on their students’ test scores; there are too many other factors that influence how students perform on tests.  Teachers warn that basing pay on test scores will only increase the pressure to abandon good instruction and only teach to the test.  As for the push for additional calendar days, teachers believe the funds that would be used for this purpose should first be used to raise base pay at least to the national average.
Rationale: Research does not support the belief that performance based pay will attract or retain teachers.  In addition, Alternative Compensation Plans have largely failed to produce significant gains in student test scores, the reason most often cited for wanting to implement performance-based plans.  Studies also suggest that performance-based pay plans would do little to recruit or retain teachers.  Finally, even advocates of performance-based pay acknowledge that the evaluations are time-consuming and require extensive training of evaluators, diverting funds from instruction and increasing class size.  However, the fact remains that significant increases in the single salary schedule are needed without increasing the current number of teaching days.  There is also little evidence that adding instructional days correlates with improved student learning.
Opposing Viewpoints: The Prichard Committee believes the single salary schedule is “outmoded” and “discourages the talented and rewards the mediocre.”  It is in favor of performance- based pay plans such as the one attempted in Cincinnati.  Prichard Committee Executive Director Bob Sexton also believes that a Performance Based Pay Model would be an effective tool for recruiting and retaining high-quality teachers.  A July 20, 2001 editorial in the Louisville weekly paper Business First echoes the comments made by Bob Sexton: “It just makes sense that anyone whose compensation is based on work performance will be more motivated to become a better employee.”  While the Kentucky Board of Education is recommending both an across the board salary increase for teachers, it is also advocating that local districts be encouraged to pursue alternative compensation plans.  The KBE is also in favor of adding both 5 instructional and 3 non-instructional days to teachers’ calendar.                                                                                                                                                                                                                                                                                                                                              
